> SERVICES

<> Coaching process 10 meetings

The first step consists of defining the expectations of the Totalduration :

coachee, followed by a three-way meeting with the coachee, 8 months (+/—)
their manager and the coach. The purpose of this stage is to _
define and set the goals of the coaching, as well as the KPI’s. Length of sessions::
Then the 8 sessions of coaching can start, either face to face 1,5 hours
and/or by videoconference, depending on the wishes and '
availability expressed by the coachee and the coach. Means :

At the end of the coaching, a closing session is organised, Face to face or
initially with the coachee and the coach, then with the videoconference

manager to make an assessment and final evaluation.

1 TRANSFORMATION

Individual coaching is an approach that allows the coachee to
be guided in a process of change and evolution, all within a y
framework of trust and confidentiality, according to ICF's A
Code of deontology and ethics.
The coach thus enables the emergence of solutions specific to TOOIS
the coachee, and a change of processes or repetitive
scenarios, in order to achieve the objectives that have been

defined together with the companu. Process
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b Helene WENDLING - Coach certifiee PCC
contact@helenewendling.com - 06 86 76 37 78
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http://www.helenewendling.com/
https://www.linkedin.com/in/helene-wendling-120b9649/
https://www.credly.com/badges/4153bac3-8fbf-4a8c-aaec-501876d4b959/public_url
https://www.helenewendling.com/contact
https://www.linkedin.com/in/helene-wendling-120b9649/
https://www.credly.com/badges/02dd39d2-2957-459c-a1d7-0c9f5dd40a99/public_url
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